NATIONAL SOCIETY OF PERSHING RIFLES
NATIONAL HEADQUARTERS
PO BOX 25057
BATON ROUGE, LA 70894

1894

NSPR — NHQ 09 DEC 07

MEMORANDUM FOR RECORD
SUBJECT: National Conference Minutes

1. This meeting was conducted on 09 December 2007 beginning at 1900 EST.
2. In Attendance:
e National Adviser, NATCOM, DNC, CofS, NCOIC, G1, G2, G3, G4, G6, IG
1RCO, 2RCO, 4RCO, 8RCO, 9RCO, 17RCO, 12 Brigade CO.
1REG:, B1, C1, I1, M1
2REG: A2, L2, P2
4REG: C4, K4, N4, 04, R4, U4, W4
8REG: D8, F8, G8, 08, Q8,
9REG: B9, C9, H9
12BRIG: C12, D12, E12, F12
16BRIG: E16, M16, P-6
17REG: D17, M17,
o 31 Companies Present
3. Not in attendance:

e  G5-Public Affairs, G5-Alumni Affairs, Finance Officer (excused) Historian Al D1, E1, G1

L1, A-3, C-3 R1 M4, 18, K8 X8, Z8 B12 Q17 A-14 T-17
4. NATCOM — Brief

o Website Resources (All documents on website/Updates posted regularly)

e Alumni Reunion (companies must spread the word) — Reunion website is
www.militaryreunionplanners.com/alumni

e Dues. Companies that have not paid dues were identified. Companies urged to contact
NHQ if extensions needed; probationary status may be enacted for companies without
legitimate reasons for dues being late.

5. DNC — Brief

¢ Company Strength and Status Reports, written by each company: should include as
much detail as possible. Due 12 December 2007 to RCO or Brigade CO

¢ Demographics Form posted on website. Due 19 December 2007 to REG S1 or
Brigade Commander

e UTOs (company rosters) due at the beginning of every semester (Updates to UTO with
new PRs included) due 30 January 2008

e Accountability for companies not present at this meeting due 12 December 2007.

6. NCOIC — Brief

e Command Climate Surveys due 12 December2007. E-mail to REG NCOICs, then to
NHQ NCOIC.

e NCO Recognition Program overview. Enlisted P/R personnel will be recognized per
regiment every month, and a national recognition will be done quarterly. Rifleman of the
year will be given out at NATCON. Company Commanders need to make nominations.
Will be launched 01 January 2008.

7. CofS — Brief

e NATCON: All companies must attend — even if every person cannot come, send as many
as possible. Will be held during spring break (12-16 March) in Daytona Beach, FL. This
will be the best in recent history! Prices: $75 per person, covers dining-in, drill
competition, and all meeting costs (pay to NHQ via mail with Registration Packet due
10 February 2008); Hotel - make reservations directly (outlined in Registration



http://www.militaryreunionplanners.com/alumni
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Packet)- $64/per night/per room. Any problems, questions, concerns, contact P/R CDR
Travis at g3@pershingriflessociety.org.

P/R PFT Physical Fitness Testi 01 December i 20 February. Carried out by
company adviser and leadership; results sent in by mail. Administered by Company
Advisors and leadership. Winners will be recognized at NATCON. SOP posted on
website, www.PershingRiflesSociety.org

Coins and Shingles (membership certificates) can be ordered by filling out form on the
National website and emailing it to P/R Col. Ekwall at g4@pershingriflessociety.org.
Any feedback on the supply system should be forwarded directly to the G-4.

Pictures needed from every company for Marketing/Recruiting video- please send via
email to P/R Maj. Cosgrove at G6@PershingRiflesSociety.org.

8. NATCOM - Legislation (P/R MG Scheuermann)

Explain legislation (sponsored by P/R Maj. Cosgrove, Q-8, and NHQ)

Companies are allowed 30 days to submit vote by email. Votes must be submitted
by 09 January 2008. Email a “ya"” or “na” vote directly to the National Commander at
Commander@PershingRiflesSociety.org.

9. NATCOM - Conclusion (P/R MG Scheuermann)

Thank you for attending.

10. This meeting was concluded on 09 December 2007 at 1959 EST.
11. POC for the memorandum is P/R BG Craig Zagorski, NHQ Chief of Staff,
CofS@PershingRiflesSociety.org.

FOR THE COMMANDER:

/111/SIGNED//[]/

S. CRAIG ZAGORSKI
Brigadier General, Pershing Rifles
Chief of Staff
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